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Kenya Airways’ Strategic Bet on Green MRO to Mitigate Africa’s Capital Flight 

By Eric Mulati,  

Africa’s airlines continue to divert billions of dollars annually to overseas maintenance providers with the 

MRO global market projected to be USD220Billion by 2040 while Africa driving 25% of the total 

addressable fleet growth. This capital flight does more than drain financial resources, it extends aircraft 

downtime, complicates supply chains, and exposes operators to external shocks. While industry has 

lamented this dependency for years, the structural shift required to fix it has remained elusive. 

At the inaugural African MRO Conference in Addis Ababa, more than 450 delegates from 50 countries 

gathered under a singular mandate: "Building Africa’s Sustainable MRO Ecosystem."  

For Kenya Airways (KQ) Engineering & Maintenance, the gathering was a platform to demonstrate that 

"green" maintenance has moved from a board-level aspiration to a working reality on our hangar floor in 

Nairobi. 

The reliance on off-continent providers is a systemic weakness. It drains billions in capital and weakens the 

resilience of regional aviation. The consensus in Addis Ababa was that Africa must build its own capacity. 

At our hub located at Jomo Kenyatta International Airport (JKIA), we are embedding decarbonization and 

efficiencies into every technical and operational decision. This is not theoretical. It is measurable. 

Globally, aviation is undergoing a sustainability transformation, from Sustainable Aviation Fuels (SAFs) to 

carbon neutrality frameworks and digital optimization. MRO sits at the center of this transition. Modern 

MROs are no longer just technical back-end functions. They are innovation hubs driving predictive 

maintenance powered by AI, additive manufacturing (3D printing) for on-demand parts, energy-efficient 

infrastructure and renewable adoption and waste reduction and circular material use  

For Kenya Airways, Green MRO is therefore not just about compliance, it is about industry leadership. Our 

approach centers on a sustainability governance framework that aligns executive commitments with daily 

operations. In 2025, this translated into measurable gains that included: 

 Supporting SAF implementation leading to Kenya Airways being the 1st African Airline to operate 

long-haul flights with 50% SAF blend. 

 Circular economy model for engineering waste. 

 Transition toward paperless technical documentation. 

 Reduced energy consumption across our facilities 

 Digital transformation and AI adoption into operations 

These initiatives among others are firmly rooted in industrial efficiency. A leaner, cleaner maintenance 

process that reduces turnaround times and lowers costs resulting in savings and efficiencies that flow 

directly to our airline customers and regional partners. 

Breaking Africa’s maintenance dependency cannot be achieved in isolation. 



Scale alone, however, cannot break the cycle of dependency. While Kenya Airways currently employs over 

700 specialists within engineering and maintenance, with world-class MRO facilities and capabilities to 

conduct inhouse heavy maintenance checks on Boeing and Embraer fleets both for Kenya Airways and 

other 3rd party customers, growth requires partnership. 

Kenya Airways has strengthened its technical ecosystem through partnerships with global OEMs, industry 

leaders and local partners including Kenya Civil Aviation Authority, while expanding service delivery to 

regional carriers and attaining multiple foreign Civil Aviation Authority (CAA) approvals and certification. 

As the only Embraer Authorized Service Center in Africa and an EASA Part-145 approved organization, we 

are positioning Nairobi as a leading MRO hub for Africa. 

At the same time, collaboration across the continent, amplified through platforms like the AFRAA 

Marketplace, is accelerating shared capacity, investment, and innovation 

The Addis Ababa conference delivered a renewed commitment to regulatory harmonization and shared 

capacity. For Kenya Airways, that commitment is already in motion. Sustainable maintenance is the only 

viable path toward a competitive, self-reliant African aviation sector. Additionally, the four key imperatives 

and actionable priorities for Africa MRO future growth are: retention of MRO value within Africa by 

accelerating local capability development, fast-tracking digital transformation across maintenance 

operations, investing aggressively in skills and technical workforce development and advancement of 

regulatory harmonization to unlock efficiency and reduce cost. 

Encouragingly, this is no longer aspirational. Tangible partnerships and execution pathways are already 

emerging. 

Africa has the demand, it has the talent and it has the strategic necessity. What remains is disciplined 

execution at scale. 

For Kenya Airways, the roadmap is clear: scale infrastructure and technical capacity, enhance digital 

maintenance technologies, deepen sustainability integration across operations and build a future-ready 

workforce.  

This is how we will move from dependency to autonomy and mitigate Africa’s Capital Flight. 

The era of outsourcing Africa’s maintenance capability is closing. In its place, a new model is emerging, 

one where value is retained on the continent, sustainability drives competitiveness, and African MROs 

stand shoulder-to-shoulder with global leaders. 

We are not waiting for that future. 

We are building it. 
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